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Quality by Design reflects the research and applied training conducted at
Dartmouth Medical School under the leadership of Gene Nelson, Paul Batalden,
and Marjorie Godfrey. The book includes the research results of high-performing
clinical microsystems, illustrative case studies that highlight individual clinical
programs, guiding principles that are easily applied, and tools, techniques, and
methods that can be adapted by clinical practices and interdisciplinary clinical
teams. The authors

describe how to develop microsystems that can attain peak performance●

through active engagement of interdisciplinary teams in learning and applying
improvement science and measurement;
explore the essence of leadership for clinical Microsystems;●

show what mid-level leaders can do to enable peak performance at the front●

lines of care;
outline the design and redesign of services and planning care to match patient●

needs with services offered;
examine the issue of safety;●

describe the vital role of data in creating a rich and useful information●

environment;
provide a core curriculum that can build microsystems’ capability, provide●

excellent care, promote a positive work environment, and contribute to the
larger organization.

Ancillary materials for use in classroom teaching, training, or coaching are
available at https://clinicalmicrosystem.org/
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Editorial Review

From the Back Cover
Quality by Design offers a new and innovative approach to transforming our health care system to be safe,
timely, effective, efficient, equitable, and patient-centered. The authors' microsystem concepts and proven
approach achieve the best patient outcomes by developing reliable, efficient, and responsive systems that
have the capability of meeting the individual needs of one patient, continually improving care for the next
patient, and creating a great place to work for all staff.

Quality by Design reflects the research and applied training conducted at Dartmouth Medical School under
the leadership of Eugene Nelson, Paul Batalden, and Marjorie Godfrey. The book includes the research
results of high-performing clinical microsystems, illustrative case studies that highlight individual clinical
programs, guiding principles that are easily applied, and tools, techniques, and methods that can be adapted
by clinical practices and interdisciplinary clinical teams. The authors

describe how to develop microsystems that can attain peak performance through active engagement of●

interdisciplinary teams in learning and applying improvement science and measurement;
explore the essence of leadership for clinical Microsystems;●

show what mid-level leaders can do to enable peak performance at the front lines of care;●

outline the design and redesign of services and planning care to match patient needs with services offered;●

examine the issue of safety;●

describe the vital role of data in creating a rich and useful information environment;●

provide a core curriculum that can build microsystems' capability, provide excellent care, promote a●

positive work environment, and contribute to the larger organization.

Quality by Design offers powerful theoretical frameworks and principles, valuable tools and techniques, and
an action-learning program.

About the Author
Eugene C. Nelson, D.Sc., M.P.H., is director of quality administration for the Dartmouth-Hitchcock Medical
Center and professor of community and family medicine at Dartmouth Medical School.

Paul B. Batalden, M.D. is the director of health care improvement leadership development, Center for the
Evaluative Clinical Sciences, and professor of pediatrics and of community and family medicine at
Dartmouth Medical School.

Marjorie M. Godfrey, M.S., R.N., is instructor for community and family medicine at and director of the
Clinical Microsystem Resource Group at Dartmouth Medical School .

Users Review

From reader reviews:



Cory Denton:

In this 21st hundred years, people become competitive in every single way. By being competitive today,
people have do something to make these individuals survives, being in the middle of the crowded place and
notice by means of surrounding. One thing that at times many people have underestimated this for a while is
reading. Yep, by reading a reserve your ability to survive boost then having chance to stand than other is
high. For you who want to start reading any book, we give you this Quality By Design: A Clinical
Microsystems Approach book as nice and daily reading guide. Why, because this book is more than just a
book.

Roger Cooper:

Your reading 6th sense will not betray anyone, why because this Quality By Design: A Clinical
Microsystems Approach guide written by well-known writer we are excited for well how to make book that
can be understand by anyone who also read the book. Written within good manner for you, leaking every
ideas and writing skill only for eliminate your personal hunger then you still skepticism Quality By Design:
A Clinical Microsystems Approach as good book not only by the cover but also by content. This is one
reserve that can break don't evaluate book by its handle, so do you still needing an additional sixth sense to
pick this kind of!? Oh come on your examining sixth sense already said so why you have to listening to an
additional sixth sense.

Freddie Straughter:

Many people spending their time period by playing outside together with friends, fun activity along with
family or just watching TV the entire day. You can have new activity to pay your whole day by examining a
book. Ugh, ya think reading a book can definitely hard because you have to bring the book everywhere? It ok
you can have the e-book, taking everywhere you want in your Mobile phone. Like Quality By Design: A
Clinical Microsystems Approach which is getting the e-book version. So , why not try out this book? Let's
notice.

Marcos Hawkins:

This Quality By Design: A Clinical Microsystems Approach is brand new way for you who has curiosity to
look for some information as it relief your hunger of knowledge. Getting deeper you in it getting knowledge
more you know otherwise you who still having little bit of digest in reading this Quality By Design: A
Clinical Microsystems Approach can be the light food to suit your needs because the information inside that
book is easy to get simply by anyone. These books create itself in the form which can be reachable by
anyone, yes I mean in the e-book contact form. People who think that in reserve form make them feel tired
even dizzy this publication is the answer. So there isn't any in reading a reserve especially this one. You can
find what you are looking for. It should be here for you. So , don't miss the idea! Just read this e-book type
for your better life and also knowledge.
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