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Marcus Buckingham and Curt Coffman expose the fallacies of standard
management thinking inFirst, Break All the Rules: What the World's Greatest
Managers Do Differently. In seven chapters, the two consultants for the Gallup
Organization debunk some dearly held notions about management, such as "treat
people as you like to be treated"; "people are capable of almost anything"; and "a
manager's role is diminishing in today's economy." "Great managers are
revolutionaries," the authors write. "This book will take you inside the minds of
these managers to explain why they have toppled conventional wisdom and
reveal the new truths they have forged in its place." The authors have culled their
observations from more than 80,000 interviews conducted by Gallup during the
past 25 years. Quoting leaders such as basketball coach Phil Jackson,
Buckingham and Coffman outline "four keys" to becoming an excellent manager:
Finding the right fit for employees, focusing on strengths of employees, defining
the right results, and selecting staff for talent--not just knowledge and
skills. First, Break All the Rules offers specific techniques for helping people
perform better on the job. For instance, the authors show ways to structure a trial
period for a new worker and how to create a pay plan that rewards people for
their expertise instead of how fast they climb the company ladder. "The point is
to focus people toward performance," they write. "The manager is, and should
be, totally responsible for this." Written in plain English and well organized, this
book tells you exactly how to improve as a supervisor. --Dan Ring
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From reader reviews:

Vincent Overly:

This First, Break All the Rules: What the World's Greatest Managers Do Differently 1st (first) Edition by
Buckingham, Marcus, Coffman, Curt published by Simon & Schuster (1999) book is not really ordinary
book, you have it then the world is in your hands. The benefit you will get by reading this book is
information inside this e-book incredible fresh, you will get info which is getting deeper you actually read a
lot of information you will get. This specific First, Break All the Rules: What the World's Greatest Managers
Do Differently 1st (first) Edition by Buckingham, Marcus, Coffman, Curt published by Simon & Schuster
(1999) without we comprehend teach the one who looking at it become critical in contemplating and
analyzing. Don't become worry First, Break All the Rules: What the World's Greatest Managers Do
Differently 1st (first) Edition by Buckingham, Marcus, Coffman, Curt published by Simon & Schuster
(1999) can bring whenever you are and not make your bag space or bookshelves' grow to be full because you
can have it within your lovely laptop even cellphone. This First, Break All the Rules: What the World's
Greatest Managers Do Differently 1st (first) Edition by Buckingham, Marcus, Coffman, Curt published by
Simon & Schuster (1999) having good arrangement in word and also layout, so you will not experience
uninterested in reading.

Charles Lemaster:

The publication untitled First, Break All the Rules: What the World's Greatest Managers Do Differently 1st
(first) Edition by Buckingham, Marcus, Coffman, Curt published by Simon & Schuster (1999) is the reserve
that recommended to you you just read. You can see the quality of the publication content that will be shown
to you actually. The language that writer use to explained their ideas are easily to understand. The author was
did a lot of analysis when write the book, therefore the information that they share to you is absolutely
accurate. You also could possibly get the e-book of First, Break All the Rules: What the World's Greatest
Managers Do Differently 1st (first) Edition by Buckingham, Marcus, Coffman, Curt published by Simon &
Schuster (1999) from the publisher to make you a lot more enjoy free time.

Florence Davis:

The book untitled First, Break All the Rules: What the World's Greatest Managers Do Differently 1st (first)
Edition by Buckingham, Marcus, Coffman, Curt published by Simon & Schuster (1999) contain a lot of
information on the item. The writer explains your girlfriend idea with easy technique. The language is very
clear and understandable all the people, so do certainly not worry, you can easy to read the item. The book
was authored by famous author. The author will bring you in the new age of literary works. You can actually
read this book because you can read on your smart phone, or model, so you can read the book inside



anywhere and anytime. In a situation you wish to purchase the e-book, you can available their official web-
site and order it. Have a nice study.

Sherry Hansen:

This First, Break All the Rules: What the World's Greatest Managers Do Differently 1st (first) Edition by
Buckingham, Marcus, Coffman, Curt published by Simon & Schuster (1999) is completely new way for you
who has fascination to look for some information since it relief your hunger of knowledge. Getting deeper
you upon it getting knowledge more you know otherwise you who still having little digest in reading this
First, Break All the Rules: What the World's Greatest Managers Do Differently 1st (first) Edition by
Buckingham, Marcus, Coffman, Curt published by Simon & Schuster (1999) can be the light food in your
case because the information inside this kind of book is easy to get by means of anyone. These books acquire
itself in the form which is reachable by anyone, yep I mean in the e-book contact form. People who think
that in book form make them feel sleepy even dizzy this book is the answer. So there is not any in reading a
guide especially this one. You can find actually looking for. It should be here for you. So , don't miss the
item! Just read this e-book type for your better life along with knowledge.
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