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Does your project team see you as a leader or a manager? Project teams must be
led rather than just managed in order to unleash their full potential, energy and
enthusiasm. "The Lead Dog Has the Best View" examines what it takes to make
the crucial transition from project manager to project leader. All too often project
managers rely on their technical skills and computer-generated information about
project status in their attempts to achieve success, thus confusing management
with leadership. Rarely does a project fail due to lack of technical skills. Instead,
relationship and communication difficulties play a key role in poor project
results. This book provides a person-centered, results-driven approach to project
leadership not found elsewhere. It includes a Leadership Assessment Tool that
you can use to provide feedback on your leadership skills, by others as well as
yourself. You'll then learn how to combine this feedback with an understanding
of behavioural preferences or improving your leadership effectiveness. This
volume is intended to be a frequently used tool, not just read once and put on a
shelf. Each chapter includes practical exercises and checklists that can be used
individually or with a project team on an ongoing basis to periodically assess and
improve leadership skills and to quickly recall and apply these key concepts on
projects. A valuable addition to any project manager's toolkit, "The Lead Dog
Has the Best View" will make project work more fulfilling on both the
professional and personal levels.
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Editorial Review

Users Review

From reader reviews:

Meredith Daugherty:

In this 21st century, people become competitive in each and every way. By being competitive currently,
people have do something to make these survives, being in the middle of often the crowded place and notice
by simply surrounding. One thing that oftentimes many people have underestimated this for a while is
reading. Yes, by reading a e-book your ability to survive enhance then having chance to stand up than other
is high. To suit your needs who want to start reading some sort of book, we give you this kind of The Lead
Dog Has The Best View: Leading Your Project Team To Success book as basic and daily reading guide.
Why, because this book is more than just a book.

Angel Jones:

Now a day folks who Living in the era wherever everything reachable by connect to the internet and the
resources included can be true or not require people to be aware of each facts they get. How a lot more to be
smart in having any information nowadays? Of course the reply is reading a book. Looking at a book can
help folks out of this uncertainty Information mainly this The Lead Dog Has The Best View: Leading Your
Project Team To Success book because this book offers you rich facts and knowledge. Of course the data in
this book hundred per cent guarantees there is no doubt in it as you know.

Robert Rascoe:

Reading a book tends to be new life style in this era globalization. With looking at you can get a lot of
information that could give you benefit in your life. Using book everyone in this world could share their
idea. Publications can also inspire a lot of people. Many author can inspire their particular reader with their
story or their experience. Not only the storyline that share in the textbooks. But also they write about the
ability about something that you need instance. How to get the good score toefl, or how to teach your
children, there are many kinds of book which exist now. The authors nowadays always try to improve their
ability in writing, they also doing some study before they write for their book. One of them is this The Lead
Dog Has The Best View: Leading Your Project Team To Success.

Alice Concannon:

Many people spending their time frame by playing outside using friends, fun activity along with family or
just watching TV 24 hours a day. You can have new activity to enjoy your whole day by studying a book.
Ugh, you think reading a book can definitely hard because you have to accept the book everywhere? It all



right you can have the e-book, bringing everywhere you want in your Smart phone. Like The Lead Dog Has
The Best View: Leading Your Project Team To Success which is keeping the e-book version. So , try out
this book? Let's notice.
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