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If you sense that your church's best days are ahead, use this book's guidelines for
deciding where and what kind of change to implement. Then tackle Mellado,
Appel, and Nelson's strategy for wise planning and team building so your goals
will find rich fulfillment.

The authors authoritatively cover the elements of initiating change in a church
body, addressing such topics as:

Examining what motivates you●

Getting below the skin of improvement●

Honoring past traditions while developing new ones●

Understanding the emotional side of change●

Identifying opinion leaders in your church●

Determining where you want to go as a body●

Creating a transition plan●

Sailing the "leader ship"●

Making conflict work for you●

Enjoying the benefits of improved ministry●

Though many American churches are fading in number and effectiveness, yours
can stay on course. Take advantage of others' experience: How to Change Your
Church (Without Killing It) contains many success and crash-and-burn stories, as
well as pointed lessons about how to guide your church through innovation with
the least pain possible.

Embark on the journey through church change with these able guides and make
your local church body irresistible to believers and seekers alike.
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Editorial Review

About the Author

Jim Mellado is president of the Willow Creek association, which now has a membership of more that 3,700
congregations. A former Olympic athlete with a Harvard MBA, Mellado is an in-demand church network
and organizational expert whose insight has helped the Willow Creek Association become a leading model in
the 21st Century ministry. He and his wife, Leanne, reside in South Barrington, Illinois.

Users Review

From reader reviews:

Anthony Powell:

The book How To Change Your Church (Without Killing It) can give more knowledge and also the precise
product information about everything you want. Why then must we leave the good thing like a book How To
Change Your Church (Without Killing It)? Several of you have a different opinion about guide. But one aim
in which book can give many details for us. It is absolutely proper. Right now, try to closer with the book.
Knowledge or details that you take for that, you can give for each other; it is possible to share all of these.
Book How To Change Your Church (Without Killing It) has simple shape however, you know: it has great
and big function for you. You can search the enormous world by open and read a guide. So it is very
wonderful.

Marie Flynt:

Information is provisions for anyone to get better life, information currently can get by anyone at
everywhere. The information can be a knowledge or any news even a concern. What people must be consider
if those information which is from the former life are challenging to be find than now's taking seriously
which one works to believe or which one the resource are convinced. If you have the unstable resource then
you have it as your main information you will see huge disadvantage for you. All of those possibilities will
not happen with you if you take How To Change Your Church (Without Killing It) as your daily resource
information.

Edward McClung:

Playing with family in the park, coming to see the water world or hanging out with close friends is thing that
usually you could have done when you have spare time, and then why you don't try point that really opposite
from that. 1 activity that make you not experience tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition associated with. Even you love How To Change Your Church
(Without Killing It), you may enjoy both. It is excellent combination right, you still desire to miss it? What
kind of hang-out type is it? Oh come on its mind hangout guys. What? Still don't have it, oh come on its



known as reading friends.

Clarence Bowen:

Are you kind of busy person, only have 10 or maybe 15 minute in your morning to upgrading your mind skill
or thinking skill actually analytical thinking? Then you have problem with the book compared to can satisfy
your short time to read it because this all time you only find e-book that need more time to be go through.
How To Change Your Church (Without Killing It) can be your answer mainly because it can be read by you
who have those short time problems.
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