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Designed to provide software engineers, students, and IT professionals with an
understanding of the fundamentals of project management in the technology/IT
field, this book serves as a practical introduction to the subject. Updated with
information on how Fundamentals of Project Management integrates with and
complements Project Management Institute's Project Management Body of
Knowledge, this collection explains fundamental methodologies and techniques
while also discussing new technology, tools, and virtual work environments.
Examples and case studies are based on technology projects, and there are
sample documents ranging from initial RFP to closing reports and different
meeting agendas, status reports, cost analysis, and technical specifications. The
book includes 60 templates to lead technology professionals through the six
phases of the project life cycle: planning, design, development, integration,
deployment, and postdeployment. A chapter on using social media is also
included.
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Editorial Review

About the Author
Colleen Garton, PMP is an expert on technical project management with over two decades of hands-on
project management experience. She is the owner of Garton Consulting Group and a former
manager/director for technology and analytics companies such as Intuit and FICO. Colleen is the author of
the virtual and global management book Managing Without Walls. She lives in Dunedin, Florida. Erika
McCulloch is an associate and adjunct professor, teaching courses in project management, strategic
management of technology and innovation, managing technological change, and other technology topics.
She lives in San Diego, California.

Users Review

From reader reviews:

Marjorie Ingram:

Hey guys, do you wants to finds a new book to study? May be the book with the title Fundamentals of
Technology Project Management suitable to you? Often the book was written by renowned writer in this era.
The book untitled Fundamentals of Technology Project Managementis one of several books which everyone
read now. This specific book was inspired a number of people in the world. When you read this e-book you
will enter the new dimensions that you ever know previous to. The author explained their idea in the simple
way, and so all of people can easily to be aware of the core of this guide. This book will give you a great deal
of information about this world now. To help you to see the represented of the world in this particular book.

Salina Juarez:

Often the book Fundamentals of Technology Project Management will bring that you the new experience of
reading a new book. The author style to describe the idea is very unique. In case you try to find new book
you just read, this book very acceptable to you. The book Fundamentals of Technology Project Management
is much recommended to you to study. You can also get the e-book from the official web site, so you can
easier to read the book.

Elton Williams:

It is possible to spend your free time to see this book this publication. This Fundamentals of Technology
Project Management is simple to create you can read it in the park your car, in the beach, train in addition to
soon. If you did not include much space to bring the actual printed book, you can buy often the e-book. It is
make you better to read it. You can save typically the book in your smart phone. Therefore there are a lot of
benefits that you will get when one buys this book.



Mae Bushee:

You can obtain this Fundamentals of Technology Project Management by check out the bookstore or Mall.
Just viewing or reviewing it could to be your solve trouble if you get difficulties to your knowledge. Kinds of
this book are various. Not only by means of written or printed but also can you enjoy this book through e-
book. In the modern era including now, you just looking of your mobile phone and searching what your
problem. Right now, choose your ways to get more information about your e-book. It is most important to
arrange yourself to make your knowledge are still update. Let's try to choose appropriate ways for you.
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