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Part of the ScrumMaster role is to ensure that everyone on their team is educated
about Scrum and to evangelise Scrum to their organisation. Over the past few
years we have come across many ScrumMasters who have great intentions of
running training but then get bogged down in the planning and preparation and
don't ever get round to actually doing it.

We have been training teams in Scrum for about three years. Over the past year
we have trained Certified ScrumMaster classes worldwide. During this time we
have spent many hours preparing training plans and creating workbooks,
flipcharts and slides. Our materials have been continually refined from feedback
after each course. All our training uses Training from the Back of the Room
principles.

This book is a collection of all of our materials. It will help you plan and deliver
interactive, fun Scrum training for anything from a short workshop on a
particular topic to a full two-day course. If you buy the book you will also get
access to our slides, participant workbook, exercise handouts and training plans.

This book is part of a series, please take a look at the other books here:
https://leanpub.com/b/coachsguide/
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Editorial Review

Users Review

From reader reviews:

Betsy Aguilar:

Throughout other case, little persons like to read book Growing Agile: A Coach's Guide to Training Scrum
(Growing Agile: A Coach's Guide Series Book 1). You can choose the best book if you want reading a book.
Given that we know about how is important a book Growing Agile: A Coach's Guide to Training Scrum
(Growing Agile: A Coach's Guide Series Book 1). You can add knowledge and of course you can around the
world by way of a book. Absolutely right, simply because from book you can learn everything! From your
country until foreign or abroad you may be known. About simple issue until wonderful thing you may know
that. In this era, we could open a book or even searching by internet unit. It is called e-book. You may use it
when you feel weary to go to the library. Let's study.

Joseph Esparza:

What do you think about book? It is just for students because they're still students or that for all people in the
world, the particular best subject for that? Just you can be answered for that concern above. Every person has
different personality and hobby for every single other. Don't to be compelled someone or something that they
don't want do that. You must know how great as well as important the book Growing Agile: A Coach's
Guide to Training Scrum (Growing Agile: A Coach's Guide Series Book 1). All type of book would you see
on many options. You can look for the internet solutions or other social media.

Katherine Holt:

The publication with title Growing Agile: A Coach's Guide to Training Scrum (Growing Agile: A Coach's
Guide Series Book 1) has lot of information that you can understand it. You can get a lot of advantage after
read this book. This specific book exist new know-how the information that exist in this e-book represented
the condition of the world currently. That is important to yo7u to learn how the improvement of the world.
That book will bring you with new era of the glowbal growth. You can read the e-book on the smart phone,
so you can read it anywhere you want.

Nicholas Riley:

You will get this Growing Agile: A Coach's Guide to Training Scrum (Growing Agile: A Coach's Guide
Series Book 1) by look at the bookstore or Mall. Just simply viewing or reviewing it could to be your solve
difficulty if you get difficulties on your knowledge. Kinds of this reserve are various. Not only by means of
written or printed but additionally can you enjoy this book through e-book. In the modern era just like now,



you just looking from your mobile phone and searching what your problem. Right now, choose your
personal ways to get more information about your guide. It is most important to arrange you to ultimately
make your knowledge are still update. Let's try to choose appropriate ways for you.
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