
Designing a Successful KM Strategy: A Guide
for the Knowledge Management Professional

By Stephanie Barnes, Nick Milton

Designing a Successful KM Strategy: A Guide for the Knowledge
Management Professional By Stephanie Barnes, Nick Milton

When a firm's Knowledge Management program isn't aligned with organizational
strategy, its success can be no more than a happy accident—if it succeeds at all.
In Designing a Successful KM Strategy, Stephanie Barnes and Nick Milton
present a practical, step-by-step guide to crafting a KM strategy that supports
your organization's unique needs and goals.

Based on more than 20 years of experience, this insightful book equips KM pros
to accomplish these and other objectives en route to creating your successful
Knowledge Management strategy:

Connect KM strategy to business strategy
Identify the business drivers KM will support
Identify your strategic knowledge areas
Understand and engage key stakeholders
Incorporate sound change management principles
Design pilot projects that kick-start successful KM roll-outs

Whether you need to retool your current Knowledge Management strategy or
build an effective KM program from the ground up, Designing a Successful KM
Strategy is the comprehensive, no-nonsense guide you're looking for.

"Undoubtedly one of the best books available for anyone undertaking to do
something interesting and useful with knowledge in their organization."
—Larry Prusak, co-author, Working Knowledge

"A comprehensive and practical guide to Knowledge Management that covers
something most others books don't—how to actually make it work in your
organization."
—Ian Thorpe, Chief of Knowledge Exchange, United Nations Children's Fund
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Editorial Review

Users Review

From reader reviews:

Richard Hennessy:

Here thing why this particular Designing a Successful KM Strategy: A Guide for the Knowledge
Management Professional are different and trusted to be yours. First of all reading through a book is good
nonetheless it depends in the content of it which is the content is as tasty as food or not. Designing a
Successful KM Strategy: A Guide for the Knowledge Management Professional giving you information
deeper since different ways, you can find any e-book out there but there is no book that similar with
Designing a Successful KM Strategy: A Guide for the Knowledge Management Professional. It gives you
thrill reading journey, its open up your own personal eyes about the thing that happened in the world which
is might be can be happened around you. It is easy to bring everywhere like in recreation area, café, or even
in your way home by train. Should you be having difficulties in bringing the imprinted book maybe the form
of Designing a Successful KM Strategy: A Guide for the Knowledge Management Professional in e-book
can be your substitute.

James Cansler:

Reading a publication tends to be new life style with this era globalization. With reading through you can get
a lot of information which will give you benefit in your life. Having book everyone in this world can easily
share their idea. Books can also inspire a lot of people. A great deal of author can inspire their particular
reader with their story or perhaps their experience. Not only situation that share in the publications. But also
they write about the knowledge about something that you need illustration. How to get the good score toefl,
or how to teach your sons or daughters, there are many kinds of book that exist now. The authors nowadays
always try to improve their skill in writing, they also doing some research before they write for their book.
One of them is this Designing a Successful KM Strategy: A Guide for the Knowledge Management
Professional.

Darrin Russell:

The reason why? Because this Designing a Successful KM Strategy: A Guide for the Knowledge
Management Professional is an unordinary book that the inside of the e-book waiting for you to snap this but
latter it will distress you with the secret the idea inside. Reading this book alongside it was fantastic author
who also write the book in such wonderful way makes the content within easier to understand, entertaining
way but still convey the meaning fully. So , it is good for you for not hesitating having this any more or you
going to regret it. This excellent book will give you a lot of positive aspects than the other book have got
such as help improving your expertise and your critical thinking approach. So , still want to hold off having
that book? If I were being you I will go to the e-book store hurriedly.



Erika Yoon:

As a university student exactly feel bored to help reading. If their teacher asked them to go to the library or
even make summary for some guide, they are complained. Just minor students that has reading's soul or real
their interest. They just do what the educator want, like asked to the library. They go to at this time there but
nothing reading critically. Any students feel that examining is not important, boring in addition to can't see
colorful pics on there. Yeah, it is to be complicated. Book is very important for you personally. As we know
that on this period, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's
country. So , this Designing a Successful KM Strategy: A Guide for the Knowledge Management
Professional can make you experience more interested to read.
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