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Sales and Operations is a powerful business process that integrates Sales &
Marketing, Operations, Product Development, and Finance. Tom Wallace
describes how it works and lays out a detailed plan for making it happen. This
valuable handbook covers all aspects of a successful implementation, from the
composition of the Executive S&OP team to the nitty-gritty of S&OP
spreadsheet design.
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Editorial Review

About the Author
Tom Wallace has been involved with a substantial number of companies successfully implementing Sales &
Operations Planning. He knows how to do it, and avoid the pitfalls. An author, educator and consultant, Tom
serves as a Distinguished Fellow of the Ohio State University’s Center for Excellence in Manufacturing
Management.

Users Review

From reader reviews:

Ricky Burnham:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite reserve and reading a guide. Beside you can solve your problem; you can add your
knowledge by the guide entitled Sales & Operations Planning -- The How-To Handbook. Try to make book
Sales & Operations Planning -- The How-To Handbook as your buddy. It means that it can being your friend
when you sense alone and beside regarding course make you smarter than ever before. Yeah, it is very
fortuned to suit your needs. The book makes you considerably more confidence because you can know every
thing by the book. So , let us make new experience and knowledge with this book.

Keesha Marks:

Typically the book Sales & Operations Planning -- The How-To Handbook has a lot of knowledge on it. So
when you read this book you can get a lot of benefit. The book was authored by the very famous author. Tom
makes some research before write this book. This particular book very easy to read you can find the point
easily after reading this book.

Violet Iverson:

Is it a person who having spare time in that case spend it whole day by means of watching television
programs or just laying on the bed? Do you need something totally new? This Sales & Operations Planning -
- The How-To Handbook can be the reply, oh how comes? A fresh book you know. You are therefore out of
date, spending your free time by reading in this completely new era is common not a nerd activity. So what
these ebooks have than the others?

Harold Esparza:

As a scholar exactly feel bored to reading. If their teacher inquired them to go to the library or to make
summary for some book, they are complained. Just very little students that has reading's heart or real their



hobby. They just do what the instructor want, like asked to go to the library. They go to right now there but
nothing reading critically. Any students feel that looking at is not important, boring as well as can't see
colorful photographs on there. Yeah, it is to be complicated. Book is very important for yourself. As we
know that on this period of time, many ways to get whatever we really wish for. Likewise word says, ways to
reach Chinese's country. Therefore this Sales & Operations Planning -- The How-To Handbook can make
you really feel more interested to read.
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