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Are projects a problem for you? Do your projects cost too much, take too long, or
are just not quite right? If so, Project Management Simplified: A Step-by-Step
Process is the book for you. It applies well-defined processes for managing
projects to managing change in our lives. It describes an approach modeled on a
process used successfully in businesses, not-for-profit organizations, schools, and
other organizations. The skills and techniques are not unique to businesses and
organizations; they are life skills available to everyone.

There are a number of structured approaches that guide the successful completion
of projects in business environments. This book translates these processes and
techniques such that nonproject managers can easily use these proven approaches
in a nonbusiness context for their own projects. It removes technical jargon, the
need for computer software and hardware, and complicated organizational
environments, describing the essential project management processes in a simple,
straightforward manner.

As you progress through the book, you connect the dots necessary to complete
your personal projects. A sample project in the text and a case study in the
appendices further illustrate the concepts explained in the text. The author
challenges you to select a project and, working along with the book, be the
project manager and develop a project plan. By working with customers and
funders of the project, defining the project, identifying how long it will take, and
determining its cost, you will develop the expertise to define project goals and
create a plan to reach them.
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Are projects a problem for you? Do your projects cost too much, take too long, or are just not quite right? If
so, Project Management Simplified: A Step-by-Step Process is the book for you. It applies well-defined
processes for managing projects to managing change in our lives. It describes an approach modeled on a
process used successfully in businesses, not-for-profit organizations, schools, and other organizations. The
skills and techniques are not unique to businesses and organizations; they are life skills available to
everyone.

There are a number of structured approaches that guide the successful completion of projects in business
environments. This book translates these processes and techniques such that nonproject managers can easily
use these proven approaches in a nonbusiness context for their own projects. It removes technical jargon, the
need for computer software and hardware, and complicated organizational environments, describing the
essential project management processes in a simple, straightforward manner.

As you progress through the book, you connect the dots necessary to complete your personal projects. A
sample project in the text and a case study in the appendices further illustrate the concepts explained in the
text. The author challenges you to select a project and, working along with the book, be the project manager
and develop a project plan. By working with customers and funders of the project, defining the project,
identifying how long it will take, and determining its cost, you will develop the expertise to define project
goals and create a plan to reach them.
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Editorial Review

Review

"This book takes the complex techniques and terms of the corporate project management world and puts
them into a language and context that is simple and easily accessible by anyone, even those with no
experience in formal project management. The author has done both the formal project management
discipline and the mundane world of everyday occurrences a great service. This book can bring about a
melding that benefits both."
?Stephen A. Devaux, PMP, MSPM; President, Analytic Project Management

"Project Management Simplified: A Step by Step Process is a great roadmap scripted in non-technical
language that is easily understood by non-project managers. The straightforward writing, everyday examples,
fundamental diagrams, and checklists break down the mystique of project management. For the reader, the
material encompasses the core fundamentals for a successful project. The flow of the material is logical and
straight forward. It is also a great refresher reference book for expert project managers!"
?Mary M. Piecewicz, MBA, MSPC, PMP; Clark University College of Professional and Continuing
Education

About the Author
BarbaraKarten, PMP, has over 20 years of management, project/product/programmanagement, and
consulting/training experience.Since 2003, she has been anindependent consultant and trainer delivering
project management and businesssystems analysis training, PMP (Project Management Professional)
ExamPreparation, general project management courses for PDU (professionaldevelopment unit)
accumulation, PMI (Project Management Institute) Chaptersponsored study groups and project management
courses both on line and onground for graduate and undergraduate programs at local universities.

During hercareer, Barbara worked with nonprofit organizations (focused on human servicesystems
development and operations), government agencies (including employmentand training systems), consulting
organizations, and technology companies. 

Inaddition to her work with nonprofit human service agencies and for-profittechnology companies, Barbara
taught project management at local universitiesincluding University of Phoenix, Worcester Polytechnic
Institute, andNortheastern University.  She developedand updated PMP curricula and course materials for
academia and local projectmanagement training providers. She has presented at industry conferences as
apanelist and a presenter. 

Barbarais the past president of the Central Mass PMI Chapter, and is the Central MassPMI Chapter liaison to
the PMIEF (Project Management Institute EducationFoundation), which addresses the project management
needs of nonprofitorganization, educational organizations, and NGO's.

Barbarasupports project management skills as core competencies for life, education,career, and personal
projects. People with project management capabilities arecompetitively positioned to succeed.



Users Review

From reader reviews:

Lawrence Weatherby:

Do you have favorite book? Should you have, what is your favorite's book? Reserve is very important thing
for us to understand everything in the world. Each e-book has different aim or perhaps goal; it means that
reserve has different type. Some people sense enjoy to spend their the perfect time to read a book. They can
be reading whatever they acquire because their hobby is actually reading a book. Consider the person who
don't like looking at a book? Sometime, person feel need book whenever they found difficult problem or
maybe exercise. Well, probably you will need this Project Management Simplified: A Step-by-Step Process
(Systems Innovation Book Series).

Joe Stearns:

Here thing why this Project Management Simplified: A Step-by-Step Process (Systems Innovation Book
Series) are different and dependable to be yours. First of all looking at a book is good however it depends in
the content from it which is the content is as delicious as food or not. Project Management Simplified: A
Step-by-Step Process (Systems Innovation Book Series) giving you information deeper and in different
ways, you can find any e-book out there but there is no publication that similar with Project Management
Simplified: A Step-by-Step Process (Systems Innovation Book Series). It gives you thrill studying journey,
its open up your current eyes about the thing which happened in the world which is possibly can be happened
around you. You can easily bring everywhere like in recreation area, café, or even in your technique home by
train. Should you be having difficulties in bringing the imprinted book maybe the form of Project
Management Simplified: A Step-by-Step Process (Systems Innovation Book Series) in e-book can be your
alternate.

Ollie Johnson:

Many people spending their period by playing outside using friends, fun activity having family or just
watching TV the entire day. You can have new activity to pay your whole day by studying a book. Ugh, do
you consider reading a book can definitely hard because you have to take the book everywhere? It all right
you can have the e-book, bringing everywhere you want in your Mobile phone. Like Project Management
Simplified: A Step-by-Step Process (Systems Innovation Book Series) which is having the e-book version.
So , why not try out this book? Let's view.

Alma Lewis:

As we know that book is essential thing to add our expertise for everything. By a publication we can know
everything we wish. A book is a range of written, printed, illustrated or blank sheet. Every year seemed to be
exactly added. This book Project Management Simplified: A Step-by-Step Process (Systems Innovation
Book Series) was filled concerning science. Spend your free time to add your knowledge about your research
competence. Some people has diverse feel when they reading a book. If you know how big good thing about
a book, you can truly feel enjoy to read a reserve. In the modern era like today, many ways to get book you
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