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When Lean Enterprises Collide presents a new theory of competition for
manufacturers racing to create the most innovative product at the lowest prices.
The author shows that the key to success in this environment is the integrative
management of cost, quality, and functionality. Robin Cooper describes eight
innovative and aggressive cost management techniques, including target costing
and value engineering.
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Editorial Review

From the Back Cover
When Lean Enterprises Collide reveals a new theory of competition in which lean manufacturers become
locked in a head-to-head race to create the most innovative product at the lowest price. These firms engage in
a game of constant and lightning-fast leapfrogging in pursuit of transitory gains. This is the confrontation
strategy, and it will shape the competitive landscape for lean enterprises. Cooper shows that the key to
success in such an environment is the careful balance of cost, quality, and functionality - the survival triplet -
in which cost is the critical element. He describes eight innovative cost management techniques - including
target costing and value engineering - that have emerged in Japanese firms to manage costs across the value
chain. Leading manufacturers must use aggressive cost management along with TQM and time-to-market to
develop products with the appropriate mix of quality, cost, and functionality to satisfy the customer.
Evidence of this relentless confrontation strategy and the hidden role of cost management within it emerged
during Cooper's five-year study of the management systems inside twenty Japanese companies, including
Olympus, Nissan, Citizen, and Komatsu.

About the Author

Since 1984, Harvard Business School Press has been dedicated to publishing the most contemporary
management thinking, written by authors and practitioners who are leading the way. Whether readers are
seeking big-picture strategic thinking or tactical problem solving, advice in managing global corporations or
for developing personal careers, HBS Press helps fuel the fire of innovative thought. HBS Press has earned a
reputation as the springboard of thought for both established and emerging business leaders.

Users Review

From reader reviews:

Eric McDonald:

Hey guys, do you desires to finds a new book to study? May be the book with the subject When Lean
Enterprises Collide: Competing Through Confrontation suitable to you? Often the book was written by well-
known writer in this era. The particular book untitled When Lean Enterprises Collide: Competing Through
Confrontationis the main one of several books that everyone read now. That book was inspired many men
and women in the world. When you read this book you will enter the new way of measuring that you ever
know prior to. The author explained their thought in the simple way, so all of people can easily to know the
core of this reserve. This book will give you a wide range of information about this world now. In order to
see the represented of the world in this particular book.

Bethany Eng:

The e-book untitled When Lean Enterprises Collide: Competing Through Confrontation is the guide that
recommended to you to read. You can see the quality of the reserve content that will be shown to you. The
language that author use to explained their way of doing something is easily to understand. The article writer
was did a lot of study when write the book, and so the information that they share to your account is



absolutely accurate. You also can get the e-book of When Lean Enterprises Collide: Competing Through
Confrontation from the publisher to make you a lot more enjoy free time.

Elizabeth Cornelius:

The particular book When Lean Enterprises Collide: Competing Through Confrontation has a lot of
knowledge on it. So when you check out this book you can get a lot of advantage. The book was published
by the very famous author. The writer makes some research before write this book. That book very easy to
read you will get the point easily after reading this book.

Doris Stone:

Beside this particular When Lean Enterprises Collide: Competing Through Confrontation in your phone, it
could give you a way to get more close to the new knowledge or details. The information and the knowledge
you might got here is fresh from your oven so don't possibly be worry if you feel like an old people live in
narrow commune. It is good thing to have When Lean Enterprises Collide: Competing Through
Confrontation because this book offers for you readable information. Do you oftentimes have book but you
would not get what it's exactly about. Oh come on, that wil happen if you have this in the hand. The
Enjoyable set up here cannot be questionable, like treasuring beautiful island. Use you still want to miss this?
Find this book and also read it from right now!
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