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This book from Sensei Project Solutions focuses on project management best
practices with Microsoft Project, and enables project managers to build solid
schedules that reflect the true scope of the project and continuously forecast
status through completion.

The overall goal is to teach project managers a practical approach to how they
should be using the tools in the context of industry best practices. Closely aligned
with industry standards, this book contains 17 work sessions for readers to put
both Microsoft Project and Project Web App into action and help facilitate
Proactive PPM. These work sessions allow readers to practice the key concepts
covered in the book and include step by step instructions and sample results files.

This book includes:

Industry Standards and Proactive PPM●

Introduction to Microsoft Project and Project Web App●

Submitting a Project Proposal●

Developing the Baseline Schedule●

Collaborating and Tracking Progress●

Processing Updates and Taking Corrective Action●

Preparing Status Reports●

Closing out the Project●

Staying current with Microsoft Project Online has never been easier! The
purchase of this book includes a no-cost subscription to content updates as
Microsoft continues to provide ongoing improvements to Project Online.
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Editorial Review

Review
The experts at Sensei have helped us to centralize, standardize, and create resource visibility to all of our IT
Initiatives. Sensei provided the training expertise to allow us to quickly grow our understanding and use of
project and portfolio management. We highly recommend this product and team. --Michael K. Ayres,
Information Systems PMO Director, Mountain States Health Alliance, Inc.

Users Review

From reader reviews:

Ebony Lower:

What do you in relation to book? It is not important along? Or just adding material when you need something
to explain what the ones you have problem? How about your free time? Or are you busy man? If you don't
have spare time to perform others business, it is gives you the sense of being bored faster. And you have
extra time? What did you do? Everyone has many questions above. The doctor has to answer that question
since just their can do that will. It said that about publication. Book is familiar in each person. Yes, it is
suitable. Because start from on pre-school until university need that Proactive PPM with Microsoft Project
2016 for Project Online and Project Server to read.

John Lee:

This Proactive PPM with Microsoft Project 2016 for Project Online and Project Server book is simply not
ordinary book, you have after that it the world is in your hands. The benefit you will get by reading this book
will be information inside this e-book incredible fresh, you will get information which is getting deeper
anyone read a lot of information you will get. This specific Proactive PPM with Microsoft Project 2016 for
Project Online and Project Server without we recognize teach the one who reading through it become critical
in pondering and analyzing. Don't become worry Proactive PPM with Microsoft Project 2016 for Project
Online and Project Server can bring when you are and not make your tote space or bookshelves' grow to be
full because you can have it inside your lovely laptop even phone. This Proactive PPM with Microsoft
Project 2016 for Project Online and Project Server having fine arrangement in word and layout, so you will
not truly feel uninterested in reading.

Frances Oberlin:

The reason why? Because this Proactive PPM with Microsoft Project 2016 for Project Online and Project
Server is an unordinary book that the inside of the reserve waiting for you to snap the item but latter it will
distress you with the secret the item inside. Reading this book next to it was fantastic author who also write
the book in such incredible way makes the content within easier to understand, entertaining method but still
convey the meaning entirely. So , it is good for you for not hesitating having this any longer or you going to



regret it. This excellent book will give you a lot of advantages than the other book have such as help
improving your expertise and your critical thinking technique. So , still want to hold up having that book? If
I have been you I will go to the reserve store hurriedly.

Robert Jackson:

Don't be worry should you be afraid that this book will probably filled the space in your house, you will get
it in e-book technique, more simple and reachable. This specific Proactive PPM with Microsoft Project 2016
for Project Online and Project Server can give you a lot of friends because by you checking out this one book
you have matter that they don't and make you more like an interesting person. That book can be one of a step
for you to get success. This book offer you information that probably your friend doesn't realize, by knowing
more than different make you to be great men and women. So , why hesitate? We need to have Proactive
PPM with Microsoft Project 2016 for Project Online and Project Server.
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