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In diesem Buch berichten agile Experten aus ihrem Projektalltag. Von kleinen bis
Zu grof3en Projekten, von Start-ups bis zur klassischen Organisation finden sich
alle Entwicklungskontexte wieder. Beschrieben werden unter anderem Projekte
zu schneller Auslieferung, zur Qualitétsverbesserung und zur Schaffung von
Transparenz - auch aus speziellen Bereichen wie Portfoliomanagement, E-
Commerce und agile Organisation.

Dabei steht die pragmatische Herangehensweise im Vordergrund: Welche
Hirden mussten Uberwunden werden und wie wurden sie gemeistert? Welche
Fragestellungen tauchten auf, die die klassischen Lehrblcher zur agilen
Softwareentwicklung nicht beantworten? Welche Anpassungen waren wann
erforderlich?

Die Praxisberichte liefern Ihnen wertvolle Anregungen und produktive Ideen fur
I hre eigenen Probleml ésungen!

Die 2. Auflage wurde aktualisiert und enthalt viele neue Fallbeispiele aus
unterschiedlichen Branchen und Einsatzgebieten.

Aus dem Inhalt:

» Coaching-begleitete Scrum-Einfihrung

» Agile Werte und Transparenz bei V eranderungsprojekten
* Organisatorische Umstellung eines Unternehmens

» Agile und Lean-Ansétze in der Verwaltung

* Agile Transition eines Automobilzulieferers

* Agilitét bel der Unternehmensgriindung

* »Agiles Kanban« im Kundenservice

* Agiles Management

» Cross-funktionale Teams
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Editorial Review
Users Review
From reader reviews:
Peter Clark:

Reading a book to be new life style in this year; every people loves to go through a book. When you examine
abook you can get alarge amount of benefit. When you read guides, you can improve your knowledge,
since book has alot of information into it. The information that you will get depend on what types of book
that you have read. In order to get information about your analysis, you can read education books, but if you
want to entertain yourself you are able to afiction books, this sort of us novel, comics, aswell as soon. The
Adgile Projekte mit Scrum, XP und Kanban : Erfahrungsberichte aus der Praxis (German Edition) will give
you new experience in reading through a book.

Adrian White:

Beside that Agile Projekte mit Scrum, XP und Kanban : Erfahrungsberichte aus der Praxis (German Edition)
in your phone, it could possibly give you away to get more close to the new knowledge or facts. The
information and the knowledge you can got here is fresh from oven so don't end up being worry if you feel
like an old peoplelivein narrow town. It is good thing to have Agile Projekte mit Scrum, XP und Kanban :
Erfahrungsberichte aus der Praxis (German Edition) because this book offers for your requirements readable
information. Do you occasionally have book but you rarely get what it's about. Oh come on, that will not
happen if you have thisin the hand. The Enjoyable option here cannot be questionable, including treasuring
beautiful island. Techniques you still want to miss this? Find this book and read it from currently!

Dianna Chrisman:

This Agile Projekte mit Scrum, XP und Kanban : Erfahrungsberichte aus der Praxis (German Edition) is
brand-new way for you who has curiosity to look for some information mainly because it relief your hunger
of knowledge. Getting deeper you into it getting knowledge more you know or you who still having bit of
digest in reading this Agile Projekte mit Scrum, XP und Kanban : Erfahrungsberichte aus der Praxis
(German Edition) can be the light food for yourself because the information inside this kind of book is easy
to get through anyone. These books build itself in the form which is reachable by anyone, yeah | mean in the
e-book form. People who think that in guide form make them feel tired even dizzy this guide is the answer.
So thereis not any in reading abook especially thisone. Y ou can find actually looking for. It should be here
for you. So, don't misstheideal Just read this e-book type for your better life along with knowledge.



Stephen Stansbury:

Asascholar exactly feel bored to be able to reading. If their teacher questioned them to go to the library or to
make summary for some publication, they are complained. Just tiny students that has reading's heart and soul
or real their leisure activity. They just do what the instructor want, like asked to the library. They go to
generdly there but nothing reading seriously. Any students feel that studying is not important, boring and
also can't see colorful pictures on there. Yeah, it is being complicated. Book is very important to suit your
needs. Aswe know that on this period, many ways to get whatever we would like. Likewise word says, many
ways to reach Chinese's country. Therefore this Agile Projekte mit Scrum, XP und Kanban :
Erfahrungsberichte aus der Praxis (German Edition) can make you truly feel more interested to read.
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